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bcLj's:. .... . : 1 .L 


9 June 1962 


MEMORANDUM FOR: Deputy Director (Support) 


1. Within the next ten days, I wish a comprehensive briefing 
on all of our Personnel policies for all Career Service*, a* well ae 

any adminiatrative or other categories not definitely in a Career Service. 

2. I wan t to know: How we hire; how we create vacancies; how 
we unload mediocrities or ineffectives; how we promote; how we maintain 
stability in our Personnel statistics; how we avoid humps; how we promote 
to Supergrades; how we develop annuities and retirement benefits and 
what the criteria for same are; and anything else involving the handling 

of people as individuals. 

3. A s you might well expect, this is generated by my consideration 
of the j l eases. I will have much to say to the group that you assemble 
to brief me, so you had better come armed with lots of notebooks and 
lots of pencils. I consider this will be a preliminary meeting and that 
subsequent meetings will inevitably take place with other principals in 
the Agency. 


>/ n i.s.c. 

Marshall S. Carter 
Lieutenant General, USA 
Acting Director 

Distribution: 

Orig - DD/S 

1 - Mr. Kirkpatrick 
1 * ER 
1 - DDCI 
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STAT 


STANDARD form ho g* 

IcUfor Release 2003/01/29 





Colonel White - DD/S 
Acting Director 
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\W" UNITED STATES GOVERNMENT 


DATB: 


9 June 1962 


I might just as well sav now ▼ 

to r Ueh we have handled thV^^V ' TZ ^ 7 ‘“"•“•a** with the manner 
to be a complete lack of PeriSSn I * * tart to finish, and what 
of protection for the ***** to provide some modi*** 

ITnJZu^Tv™*'*™ « VZZZ ' i,h “ ytUo * ^ 

J * * 1 ' , " the F “«l*n Service, and uZ.M. SSU.«gL “>» tho.^ 

to the Military. ““ “ P °** lb1 '- approaching tho.e available 

f'bis will he a ntttAv 

Zl ZZr™ d - u 7 ° a ^ £?£ ZZST7 °“- prIort * 

all up and run with It, go hire aome Pe ° Pl * adequate to pick thi. 
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hf , S. C. 




